Columbus Sports & Entertainment Authority
Meeting Agenda

January 12,2026, « 1:00 p.m.
Columbus Civic Center, Hospitality Suites
400 4t Street, Columbus, GA 31901

1. Call to Order

e Meeting called to order - Andy Luker, Chair

2. Roll Call

e Authority Department Secretary - Zeanne Abano, Civic Center
3. Approval of Minutes
4. Action Items

e Review and Adoption of By-Laws
e Executive Director Job Description

e Executive Director Search Process
5. Discussion / Presentations

e Profit and Loss Questions

e Ice Rink Presentation
5. Public Comment

6. Adjournment



