
WELCOME
Welcome to 

Invest in Columbus



LAND BANK AUTHORITY VISION

For all the neighborhoods in Columbus to be defined by 
economic stability, quality of life for residents, and an 

absence of blight.



WHAT DO LAND BANKS DO?

Acquire Properties
Clear Titles

Waive Back Taxes Improve PropertiesSell Properties



Tax Commissioner – Tax Sale
Non Judicial Foreclosure

Tax Commissioner – Tax Sale

Judicial Foreclosure
VS.

• Purchaser is Approve by Land Bank Board and Purchase 
Price is put in Escrow Prior to Foreclosure

• List is Generated by the Land Bank Authority’s Approved 
Properties

• Notification Sent Out

• Judicial Hearing for Clear Title, will incur Legal Fees 
~$4,500

• Goes to Tax Sale for

Minimum Bid of Total Liens and Legal Fees

• Purchased by Highest Bidder

• If the Owner Pays the Taxes or the LBA loses at the Tax 
Sale, the Purchaser will Only get Purchase Price 

Returned

• 60 Day Right of Redemption

• Land Bank Clears Liens and Moves to Close with Purchaser

• List is Generated by Tax Commissioner Office

• Notifications Sent Out

• Goes to Tax Sale for Minimum Bid of Total 
Liens

• Purchased by Highest Bidder

• 1 Year Right of Redemption

• If Owner Pays, Purchaser will get Purchase 
Price + Interest

• After 1 Year: Judicial Hearing for Clear Title, 
will incur Legal Fees ~$4,500



Non Judicial Foreclosure

Starting Bid $23,000
 

Tax Lien $18,000
Grass Lien $5,000

Sold

$23,000

Judicial Foreclosure

Right of Redemption: 1 Year
Right of Redemption: 60 days

$15,000

VS.

Legal Fees $4,500

Total Spent $27,500

Starting Bid $27,500
 

Tax Lien $18,000
Grass Lien $5,000
Legal Fees: $4,500



TRUE OR FALSE

The Land Bank holds the tax lien 

After the judicial foreclosure and the waiving of liens, properties have clear and marketable 
title 

FALSE

After purchasing properties through the Land Bank, the investor must pay 
off all the liens

Tax Commissioner’s Office

FALSE

True!



3 AVENUES OF PURCHASING WITH THE CITY

 CITY SURPLUS:
 Properties owned by the City

 Approved by Council to Surplus

 Sold for the Appraised Fair Market Value

 Sealed Bid Application

 NON JUDICIAL FORECLOSURE
 Tax Commissioner

 JUDICIAL FORECLOSURE
 Tax Commissioner and Land Bank

PROPERTY SALE

JUDICIAL 
FORECLOSURE

NON JUDICIAL 
FORECLOSURE

CITY 
SURPLUS



OBJECTIVES

1.Nonprofit entities seeking to 
obtain the land for low-income 
affordable housing

2. Other individuals and entities 
intending to produce low-income 
or moderate-income affordable 
housing

3. Homeowner occupied  

4. Development of Green Spaces

5. Side Lot Acquisition







To support our purpose to get properties back on 
the county’s tax roll, we offer the following 
opportunities:

WHAT WE OFFER

Applying for Land Bank Authority 
Inventory 

Applying Properties Qualified for Foreclosure

Donated City Surplus

Recaptured

Failed to 
Close



Properties Eligible for Foreclosure

4/9/2024 PRESENTATION TITLE 12



Now Accepting Applications

4/9/2024 PRESENTATION TITLE 13

Phase 1 Phase 2



EXAMPLES OF STRUCTURES

4/9/2024 PRESENTATION TITLE 14



PHOTO

4/9/2024 15



ELIGIBLE 
FORECLOSURE 
TIMELINE

Ongoing
Land Bank identifies and 
markets properties 

Applications Received

2nd Wednesday of the 
Month

The board approves 
applications

Buyers are notified

2 Weeks Prior to 
Foreclosure

Applicants are notified 
they have 2 weeks to put 
bid in escrow

4 Months
Foreclosure Process

Property goes to bid

60 Days
Right of redemption

Prepare for closing



HOW TO WRITE A 
WINNING 
PROPOSAL

• Describe in detail the redevelopment plan

• Will it be a rental, sold, made available for 
public use?

Development Plan

• Projected Start Day and Completion Dave

• Any Major Milestone Dates

Development Timeline

• Source of funding available

• Documentation may be request

Financing

• List of comparable projects completed

• List contractors

Capacity 



RESIDENTIAL 
BUILDING PERMIT 
INSPECTIONS AND CODE DEPARTMENT 



WWW.COLUMBUSGA.GOV/INSCODE/

The mission of the Inspections & Code Department is to ensure a 

safe and environmentally sound community to all of the residents 

and those who visit the City of Columbus. This department is 

responsible for enforcing the latest editions of the International 

Code for Buildings, Plumbing, Electrical, Mechanical and Property 

Maintenance adopted by the State of Georgia as the Georgia State 

Minimum Construction Codes.

Required items for building permits

Access to the Unified Development Ordinance 

Permits and Forms  

https://www.dca.ga.gov/local-government-assistance/construction-codes-industrialized-buildings/construction-codes
https://www.dca.ga.gov/local-government-assistance/construction-codes-industrialized-buildings/construction-codes


2018 INTERNATIONAL RESIDENTIAL CODE 

•  Sec. 8-13. Adopted by the Unified Development Ordinance 

• R101.2 Scope. The provisions of the International Residential Code for One and Two-

family Dwellings shall apply to the construction, alteration, movement, enlargement, 

replacement, repair, equipment, use and occupancy, location. Removal and demolition of 

detached one and two-family dwellings and townhouses not more than three stories 

above grade plane in height with a separate means of egress and their accessory 

structures not more than three stories above grade plane in height. 



WHAT IS A FAMOUS QUOTE FROM THIS MOVIE ?

“My momma always said, Life was like a box of chocolates.

     You never know what you’re gonna get”

                   - FORREST GUMP



WHAT IS A PERMIT ? 





COSTS OF PERMITS 

• PLUMBING PERMIT -$50.00/PER METER 

• GAS PERMIT -$50.00/PER METER

• MECHANICAL PERMIT-$50.00/PER METER

• ELECTRICAL PERMIT -$50.00/PER METER –CHANGE OF SERVICE PERMIT IF PROPERTY  

HAS BEEN VACANT FOR OVER 6 MONTHS OR A BURNED STRUCTURE UTILITY 

COMPANY PULLS THE METER 

• DEMOLITION PERMIT – $ 50.00 

• BUILDING PERMIT –  PRICE DEPENDS ON THE COST FOR THE SCOPE OF WORK YOU 

ARE DOING  



WHEN DO YOU NEED A PERMIT ? 



PERMITS ARE REQUIRED 

• CONSTRUCT NEW, ENLARGE,  ALTER, REPAIR , MOVE, DEMOLISH A BUILDING OR 

STRUCTURE.

• INSTALL OR ALTER ANY ELECTRICAL, GAS, MECHANICAL, OR PLUMBING SYSTEM

• ANY ALTERATIONS TO EXISTING SYSTEMS IE: FLOOR, ROOF,  WALLS, ETC.. IN THE 

HOME MUST MEET CURRENT CODE REQUIREMENTS.



PERMITS ARE NOT REQUIRED FOR 

• COSMECTIC WORK 

• SHEETROCK

• PAINTING 

• TILING

• CABINETS & COUNTER TOPS

• RE-ROOFING OR ROOF REPLACEMENT- If structural work is involved, such as 

replacing sheathing, rafters, trusses, or studs, a permit is required



BUILDING PERMIT 

• IN GENERAL A BUILDING PERMIT APPLICATION IS A LEGAL DOCUMENT THAT IS 

USED BY COUNTY, STATE, AND CITY TO GATHER PROJECT SPECIFICS, SUCH AS 

DESCRIPTIONS OF WORK, PROPERTY OWNERS INFORMATION APPLICANT 

INFORMATION/CONTRACTOR’S INFORMATION

• BUILDING PERMITS - DEPENDING ON THE PROJECT YOU ARE PROPOSING THE 

BUILDING PERMIT APPLICATION IS SOMETIMES REQUIRED TO BE ACCOMPANIED 

BY OTHER DOCUMENTS, SUCH AS BUILDING PLANS, CALCULATIONS AND 

SPECIFICATIONS



WHO CAN PURCHASE A PERMIT 

• By law, a State of Georgia licensed contractor must pull all construction 
permits. However, Homeowner Permits: Must be performing the work yourself 

on the property that you reside in. The home must be in your name according 

to tax assessor records and not listed in a company name. The property must 

be your primary residence; it cannot be a property you rent or lease to tenants 
O.C.G.A.§ Section 43-41-17(h). 

• Copy of licensed contractors state card and a copy of current active business 

license.

• Note: THE ADDRESS ON YOUR DRIVERS LICENSE MUST MATCH THE 

ADDRESS FOR THE PROPERTY YOU ARE APPLYING FOR.





KNOWN COSTS 

VERSUS 

UNKNOWN COSTS



KNOWN COSTS

• Exterior Renovation

• Foundation Repair

• Roof System (Sheathing & Shingles)

• Windows 

• Siding/Brick Replacement or Repair

• Deck Removal or Replacement

• Plumbing/Sewer

• Interior Renovation 

• Plumbing

• Electrical

• Mechanical

• Floor System

• Wall Framing 

• Wall Covering



UNKNOWN COSTS

• Exterior Renovation

• Removal Of Trash/Biohazardous Materials And Abandoned Vehicles

• Removal Of Overgrown Vegetation

• Pest Control

• Extent of Fire/Termite Damage

• Interior Renovation 

• Removal of Trash/Biohazardous Materials

• Pest Control

• “Hidden Gems” (Finding derelict material in unexpected places.)

• Extent of Fire/Termite Damage



A QUICK GOOGLE SEARCH 
MIGHT SHOW YOU THIS



BUT IT WON’T
 SHOW YOU THIS



OR THIS



FIRE DAMAGE

• All Blistered Material Must Be Removed.

• Consult With a Structural Engineer



TERMITE DAMAGE

• Should be looked at in the same 

manner as fire damage. 

• If there is damage in one area, 

odds are, there’s more to be found 

(Hidden Gem)



BUILDING CODE ENFORCEMENT

• Current Mandatory Codes as Adopted by the Georgia Department of 

Community Affairs (DCA):

• International Building Code, 2018 Edition, with Georgia Amendments (2020), (2022)

• International Residential Code, 2018 Edition, with Georgia Amendments (2020)

• International Fire Code, 2018 Edition (Contact Fire Marshall For More Information)

• International Plumbing Code, 2018 Edition, with Georgia Amendments (2020), (2022), (2023)

• International Mechanical Code, 2018 Edition, with Georgia Amendments (2020)

• International Fuel Gas Code, 2018 Edition, with Georgia Amendments (2020), (2022)

• National Electrical Code, 2020 Edition, with Georgia Amendments (2021)

• International Energy Conservation Code, 2015 Edition, with Georgia Supplements and Amendments 

(2020), (2022), (2023)

https://www.dca.ga.gov/node/6161
https://www.dca.ga.gov/node/6161
https://www.dca.ga.gov/node/6166
https://www.dca.ga.gov/node/6165
https://www.dca.ga.gov/node/6165
https://www.dca.ga.gov/node/6165
https://www.dca.ga.gov/node/6164
https://www.dca.ga.gov/node/6163
https://www.dca.ga.gov/node/6163
https://www.dca.ga.gov/node/7594
https://www.dca.ga.gov/node/6162
https://www.dca.ga.gov/node/6162
https://www.dca.ga.gov/node/6162


WHAT’S REQUIRED FOR REHAB HOME

• Permit application (Interior- all permits that apply)

• Floor plan (if changing interior floor plan) 

For example: Removing a wall to allow for a more open 

concept.
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SITE PLAN











ADVICE  FOR 
REHABBING 
HOME

• Evaluate Property

• Find Qualified Licensed Contractors.

• Get in Contact with Code Enforcement officers and 

inform them you have purchased the property and 

what are your plans for the home. 

• Get permits (FYI if 180 days go by and no 

inspections, inspector can expire permit) Where any 

permit has been expired less than 24 months, the 

reactivation fee shall be: $75.00. 

• Finalize Permits and Ensure all Required Inspections 

are requested.



invest in columbus
Apri l  3,2024 

Presentation by Morgan Shepard with

the Columbus Planning Department



“Zoning is the modern 
response to the individual 

and collective needs of 
community life”  Former New Jersey Supreme Court

Justice Harry Heher



ZONING
INTRODUCTION 

The City’s Zoning Code (UDO) regulates land uses within the boundaries of Columbus 

and Muscogee County. The Code establishes zoning districts that are applied to every 

individual property. For each of the zoning districts in the city, the UDO identifies land 

uses that are permitted. It also establishes standards such as minimum lot size, building 

height, and the minimum distance buildings must be set back from the street. Zoning 

consists of two parts: the map and the text.



ZONING MAP



ZONING TEXT



How to find, use and implement the 

UDO and zoning map



Search 
By address or parcel number 

Layersuse the 

zoning map

Base Map

Google Columbus 
GA zoning map - 

select first link
OR

columbusga.gov 
Select the 
planning 

department from 
all departments 

Map Home Page



Layer list Base map list Measuring toolHow to use 

the zoning 

map



Google Columbus ga 

ordinances or visit 

columbusga.gov

use the udo



Use the search 

bar to narrow 

results

Search



ZONING
DISTRICTS

27 Districts divided by 

three main categories: 

residential, industrial, 

commercial 



table of permitted uses

Uses are listed in rows by type 

(residential, commercial, etc.) and 

the zoning districts are listed in 

columns. You can look to see if a 

specific use is permitted in a 

zoning district, or you can look at 

the zoning district and see every 

use permitted. 



Residential Estate 10/5/1 RE 10, RE 5, RE1

Single Family Residential 

1/2/3/4
SFR1, SFR2, SFR3, SFR4

Residential Multifamily 1/2 RMF1, RMF2

Residential Manufactured 

Home 
RMH

Residential
 zoning 
districts



Each district has 
dimensional standards 

and property 
requirements.

STANDARDS &     
REGULATIONS



Zoning RMF1

Permitted Dwelling 

Type

Single Family, 

Townhouse, Duplex, 

Apartment 

Size
0.19 AC 

8,276.4 SQ FT

USING THE UDO 



Rear Setback 30'

Front Setback 20'

Side Setback 

8'

Buildabl

e

Area

RMF1 SETBACKS FOR SINGLE FAMILY DETACHED



Zoning RMF2

Permitted Dwelling 

Type

Townhome, Duplex, 

Apartment 

Size
0.25 AC

10,890 SQ FT

USING THE UDO 



Maximum Units Allowed = Lot Size (AC) x 

Max Density Allowed by Zoning & Type  

Density: 0.25 (lot size) x 16.5 (Max 

density for apartments in RMF2)= 4.15

A maximum of 4 units would be 

permitted.

density



RMF2 SETBACKS FOR APARTMENTS

Front Setback 20'

Rear Setback 30'

Side Setback 10'

Buildable

Area



This vacant lot is on a residential street. There was a house that was recently 

demolished. The lot is classified as residential on a popular realty website.

But the property is zoned General Commercial, no residential dwellings are 

allowed. For this property to be a residential use, it would have to be 

rezoned.

check the zoning first



Rezoning

1) Application (fee: $1,000-$1,500)

2) Planning Advisory Commission (recommendation only) 

3) City Council (2 meetings, final decision at second meeting)

Process can take approximately 90 days and includes two public hearings. 

Allows a property owner or agent to request to 

change a zoning district to allow for a different use. 



All applications, meeting 

dates and links are on the 

Planning page 

columbusga.gov/plannin

g



Check with the 
planning department 

Before you do anything



Overall, zoning serves as an essential tool for local 

governments to balance competing interests, guide 

development, and create livable and equitable 

communities.



“The question is not 
whether your part of the 
world is going to change. 

The question is how.”
Edward T McMahon



Thank You

Image Credits: Adobe Stock, Canva, CCG Maps and Webpage, SketchUp 

and Public Sources

Office: 420 10th Street 

Phone: 706-653-4126



A  K AND E ,  LLC  R E N OVA TI O N  P RO J E C T

A U G  2 0 2 2  –  J A N  2 0 2 3

E R I C  &  K A T R I N A  F L O W E R S

3321 GLENWOOD DRIVE RENEWAL



Bright Eyed & Bushy-Tailed… 

I

N

S

P

I

R

I

N

G

D E T E R M I N E D 
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Yuck… 

This property, located in the Lindsay 

Creek Subdivision, was vacant, 

abandoned, and tax delinquent for 12 

years with over $16,000 owed in taxes 

and liens. The Land Bank acquired this 

property at a judicial tax sale in 2019.

City tax documents defined it as a single-

family residence, built in 1954 with three 

(3) bedrooms and one (1) full bathroom.

KANDE, LLC. purchased the property, 

via an auction in August 2022.

January 15, 2014

2017

August 25, 2022

78



Glenwood Baseline Conditions (1 of  4)

The living room (looking 

from the inside-out), had a 

portion of the ceiling on 

the floor and the part still 

overhead had mold on it. 

The carpet was filthy.

The den (looking from the 

living room), also had a 

section of the ceiling missing 

and was also filled with 

trash- mostly the debris from 

the ceiling.

This wood paneled room- between the 

kitchen and the hallway leading to the sole 

bathroom and two bedrooms- was probably 

what enabled its listing as a 3-bedroom 

home. Although its awkward location made 

it an impractical candidate for a bedroom, it 

did have a closet and a point of egress.

This room was the biggest bedroom 

and was also littered with trash that 

had been left by Joe & Josephine 

Squatter who frequented the property 

in between owners. It shared a wall 

with the living room and third bedroom.

79



Glenwood Baseline Conditions (2 of  4)

This third bedroom was located 

between the 1st bedroom and 

the home’s sole bathroom. 

There was less trash in this 

room; however, the room was 

the final resting place for the 

remains of a bat and some 

puppies. The ceiling also had 

areas infected with mold and 

the carpet was also filthy.

The house’s sole bathroom, 

between bedroom 3 and the 

master bedroom, only contained a 

tub and the remnants of an open-

shelved closet (to the right 

immediately upon entering the 

room). At the time of purchase, 

there was no vanity, wall 

cabinetry, light fixture nor toilet- all 

would have been on the left-hand 

side of the room upon entering.

80



Glenwood Baseline Conditions (3 of 4 )

This room, as seen from the back of the house to the street, is the family 

room. The hole in the ceiling (left of the window) was caused by a felled 

tree. Through the years, water coming through that hole weakened the 

ground underneath the cement slab floor and caused the house to shift 

rearwards. This shift caused the floor to break into two sections as 

evidenced by a noticeable crack going left to right. The picture on the right 

is a look from the front of the room to the back.

These two pictures are of the original kitchen, situated between the 

family room and master bedroom. The refrigerator was located on the 

left and a wall oven occupied the opposite wall (on the right). There 

were no floor cabinets present at the time of acquisition and the sink 

and fixtures were also absent at the time of purchase.

81



Glenwood Baseline Conditions (4 of 4 )

Like the front yard, the back yard was 

overgrown with trees and heavy ground brush.
Yes, this pine tree had 

grown up against the 

house’s facia.

Trees are actually growing out of this 

brick staircase.

82



** Not Drawn to Scale **

Original Floorplan 

The original home consisted of 

everything except the Family Room 

(FR). At some time during the 

home’s history, the FR was created 

by enclosing the carport and an 

adjacent utility.  The carport 

enclosure enabled the square 

footage to be calculated at over 

1400 square feet.

The backyard was accessible via 

the master bedroom and the FR.

Family Room

Den

Master Bedroom
Kitchen
 

Living Room

Bedroom 2

Bedroom 3

Pa
nt

ry

83



Master Bedroom

Master Bathroom

KitchenLaundry Room

Living Room
Bedroom 2

Bedroom 3

** Not Drawn to Scale **

Revised Floorplan 

Three major features of the 

redesigned home include an open 

living room / family room concept, a 

spacious master bedroom and 

adjoining master bathroom w/ 

double vanity sinks, and the addition 

of a laundry room. Other noteworthy 

changes include increasing the 

closet spaces in the two original 

bedrooms and a kitchen redesign 

(and movement) to provide more 

cabinet/storage space.

Master Closet

Pa
nt

ry

Hall 
Bathroom

Family Room

84



Down to the studs! 

85



Glenwood Transformation (1 of 3)
Master BathroomMaster Bedroom Bedroom 1 Bedroom 2

Laundry RoomKitchen

86



Glenwood Transformation (2 of 3)
Family Room

Living Room

Opposite Hallway

Master Bedroom Hallway

Hall Bathroom

87



Glenwood Transformation (3 of  3)
Major modifications to the backyard included the removal of several large trees, the addition of a 12’ x 24’ deck accessible from the 

kitchen, and a regrading and sodding of the land on the remainder of the property.

88



Summing it up…

The Glenwood Drive Project:

❑ returned a habitable structure to the City’s tax rolls;

❑ removed a community eyesore;

❑ revived a neglected portion of a historic community;  

❑ represents an effective public-private partnership, and;

❑ is a first step. 

The rehabilitated home:

❑  is up to code;

❑  boasts modern features;

❑  creates a welcoming environment; 

❑  has increased property values of the surrounding homes, and;

❑  is currently occupied! 

Much thanks to the Landbank Authority for the support and trust!

89



F r o m  t h i s . . . T o  t h i s …

Glenwood Transformation Recap

August 2022 January 2024January 2014
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Thank You
A KANDE Production!.

91



WELCOME

Time for

Q&A
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